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1. Citation of appropriate goals from Oakland University’s Mission Statement:
a) “…develop the skills, knowledge and attitudes essential for successful 

and active, concerned citizenship.”

b) “Specialized, innovative curricula serving primarily non-traditional 

students.”

2. Specification of academic unit goals that flow from each of the cited university goals.

a) The MALS degree is designed for post-baccalaureate students wishing

to explore new subjects, develop their intellectual resources, and

extend their range of knowledge.

b) The MALS degree is non-professional in intent and is designed to 

provide interdisciplinary experiences to adult learners who seek

intellectual and cultural enrichment.

3. Operationalization of the unit’s goals into objectives for student learning.
a) In a paper written for a core MALS course, students will demonstrate

appropriate use of literature, use of theory and concepts, appropriate

analytical content, and writing that is organized and coherent.

b) MALS students will successfully write a final degree paper demonstrating command of two of the four program areas—science,

humanities, social science, and language and literature.

4. Description of the methods by which progress toward the operationalized unit goals will be measured.

Direct Measures
      
Course paper assessed by multiple readers: In the fall and winter semesters, 

a random sample of papers from core MALS courses will be selected for


assessment.  In the spring term of each year, members of the MALS Executive Committee will evaluate each paper using a five-point scale (see attachment 1).  After independent evaluation, the committee will meet to compile the scores.  Should a difference of more that two points occur on any item, the committee will discuss the issue at hand and arrive at a consensus score.

Indirect Measures
Focus groups: Focus groups will be conducted every other year.  The MALS Director will invite all MALS students who have completed 32 credits and/or who have graduated in the previous year to participate. Focus group questions will address student learning objectives as well as curricular and student service issues (See attachments 2 and 3).

5. List individual(s) who have primary responsibility for administering assessment activities.
a)   The Director will select a random sample of papers from MALS core courses for direct measure assessment.  All members of the MALS Executive Committee will be paper readers.  The Director will compile and record the scores for each paper.

b) The Focus Group will be conducted by the Director and one member of the MALS Executive Committee, who will write a report.  That report in turn will

be given to the full MALS Executive Committee for discussion.

6. Describe the procedure used in your academic unit for translating assessment results into program changes.
All MALS faculty are committed to continuous, on-going self-assessment.  The MALS faculty will meet at least once per year to discuss issues arising from the

assessment process.  Additional meetings may be called if needed.  In addition, the

MALS Executive Committee will monitor, discuss and advise the assessment process

on an on-going basis.  When consistent assessment results from different methods and measures over multiple years indicate a definite trend that suggests needed change, then program and/or curricular revisions will be implemented.

Attachment 2

Focus Group Questions
Students will receive a list of questions and a confirmation letter prior to the focus group meeting (see attachment 3).

For each question, go around the room and record answers.  These questions are meant as prompts for more in-dept conversation once all students are surveyed.

1.What are your plans after graduation? (If graduated, what are you doing now?)
2. In general, how has the MALS program affected these plans?

3. One of the goals of MALS is to provide intellectual and cultural enrichment. To what extent do you feel that this program has aided you in achieving that goal?

4. Which courses did you find to be the most effective intellectual resources and that expanded your range of knowledge and cultural awareness?

5.What suggestions do you have for future MALS program development that might better serve its students?

Attachment 3

DRAFT

Date

Address

Dear (Student):

You have been asked to participate in a focus group for graduating seniors and graduates of the MALS Program at Oakland University.  In an effort to the meet the needs of our students, the MALS faculty meet annually to discuss the program.  The focus group, which is part of our annual assessment, will meet  DATE, PLACE, TIME.  

To help prepare you for the discussion, we are providing a list of general questions. Please look these over before you come to the focus group.  Remember, your answers will not influence your grades or your graduation.  This information is solely to help us assess how we are doing and help us better meet the needs of our students.  

Questions will include:

 1.What are your plans after graduation? (If graduated, what are you doing now?)

2. In general, how has the MALS program affected these plans?

3. One of the goals of MALS is to provide intellectual and cultural enrichment. To what extent do you feel that this program has aided you in achieving that goal?

4. Which courses did you find to be the most effective intellectual resources and that expanded your range of knowledge and cultural awareness?

5.What suggestions do you have for future MALS program development that might better serve its students?
Please contact the MALS Office (248 370-2539) with any questions or concerns. We thank you for taking the time to help us and look forward to our discussion.

Sincerely,

MALS Director

