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1. Responsibility for Learning Assurance – The learning assurance process will be overseen by the Learning Assurance Committee (LAC),which is an SBA standing committee.  The composition of the LAC is defined in the SBA By-Laws.  As part of overseeing the learning assurance process it will also make recommendations to the Executive Committee regarding changes to the process.  All changes will need to be approved by the School’s Assembly.  The remainder of the Committee’s responsibilities are listed below or defined in the SBA By-Laws 

2. Overview of Learning Assurance Process – Four types of reports are generated as part of a complete review cycle for a learning goal at either the undergraduate or MBA level:  Student Data Report, Preliminary Learning Assurance Report, Implementation Reports and Final Learning Assurance Report.  The process takes two years and consists of the following stages:  

a. The LAC determines which core and pre-core courses should be used as venues for evaluating each learning goal.

b. Each learning goal is assessed in all sections of the course or courses that were assigned to that learning goal (Semester 1). 

c. The results of that evaluation are tallied at the School level for each course and reported to the LAC in the Student Data Report for the learning goal.  

d. That report and other information will be used by the LAC to write a Preliminary Learning Assurance Report for the learning goal (Semester 2).  

e. If the Student Data Report shows that the School does not meet its learning goal criteria,  the committee and relevant parties will adopt programmatic, curricular, instructional, process (mission, goals, objectives, rubric, scoring) or other changes that they believe will help the School meet the criteria.

f. These adopted changes will be reported in the Preliminary Learning Assurance Report.

g. The LAC will designate an implementation monitor(s) (usually a department chair).  

h. The designated individual(s) will write an Implementation Report midway through the second semester after the changes are adopted (Semester 4).  

i. The LAC will review that report and issue a Final Learning Assurance Report for the learning goal (Semester 4 also).   

j. The process begins again, with learning goal evaluation in the selected courses, the following semester.  

k. The schematic illustrates the four semester learning assurance process for one goal.
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3. Learning Objectives, Objectives, Rubrics and Assigned Courses – Learning objectives with an evaluation rubric will be created for each learning goal.  The rubric may contain one attribute for a learning objective or multiple attributes.  Each learning goal will be assessed in one or more core or pre-core courses.  The course assignment will specify which objectives of a learning goal the course is evaluating.  After passage by the Assembly, the objectives, rubric, and course assignments will be appendices to this document and part of this process.  Each objective in a rubric will be assessed using a three point scale: (1) Does not meet expectations, (2) Meets expectations, and (3) Exceeds expectations.

4. Learning Assurance Schedule – Each learning goal will be assessed during a single semester.  If a course is selected for assessment of a learning goal, all sections of the course will participate in the assessment process during the designated semester.  Each learning goal will be assessed on a rotating, systematic schedule every two years.  

5. SBA Learning Assurance Criteria –For the SBA to meet learning assurance requirements for a Learning goal (a) each objective must have at least 65% of all undergraduate students (75% of graduate students) meet or exceed expectations and (b) at least 70% of all undergraduate students (80% of graduate students) must meet or exceed expectations for the learning goal as a whole.

6. Student Awareness – All courses identified as part of the process will include the learning goal(s) and learning objectives for that course on each semester’s course syllabus.  In addition, a copy of the learning goal’s rubric (for the objectives selected for that course) should be passed out as part of the course syllabus each semester.  Students may be told when an assignment will be assessed for a learning goal    

7. Instrument Being Evaluated –Instructors who teach the same course can create a common instrument to assess the learning goal, however it is not required.  Each instructor can create his/her own instrument if he/she wishes.  
8. Instructor’s Responsibilities: 
a. Each instructor teaching a section(s) of a course selected for assessment of a learning goal is required to carry out the evaluation of the learning objectives identified for that course.  
b. For any course that is involved in learning assurance each instructor must include the learning assurance goal(s), and the learning objective(s) identified for that course as part of the class syllabus (they could be in their own section of the syllabus).  This is required each semester whether or not learning assurance is taking place in the course that semester. 
c. During the semester where evaluation of learning assurance is taking place, the instructor will upload each instrument being used for learning assurance to the SBA’s learning assurance database.  The instrument being used for learning assurance should be graded as part of the course.   The instructor will also record the score for each student on each learning objective of the learning goal assigned to the course.  Finally, for each learning objective the instructor will upload at least 3 examples (if available) of student work that was assessed as 1  (Does Not Meet Expectations), 2 (Meets Expectations), and 3 (Exceeds Expectations).  For a total of at least 9 examples for each learning objective.
9. Associate Dean’s Responsibilities: 
a. An Associate Dean will remind all instructors to include the learning goals, and appropriate learning objectives, on their class syllabus if their course is involved in learning assurance one month before the beginning of classes each semester.  He/she will also remind all instructors of the learning assurance schedule.  
b. At the end of each semester an Associate Dean will have a Student Data Report generated for each learning goal that was assessed that semester.  This report will be given to the LAC at the beginning of the following semester.  
c. Two semesters after the LAC has written the Preliminary Learning Assurance Report for a learning goal, an Associate Dean will remind the appropriate individual(s) that an Implementation Report is due in the 7th week to both an Associate Dean and the LAC.

d. All reports (Student Data Report, Preliminary and Final Learning Assurance Reports, and Implementation Report) will be kept by the Dean’s office to be shared with accrediting bodies as needed.
10. LAC’s Responsibilities (Closing the Loop): 
a. At the beginning of the semester the LAC will remind instructors that their course is to be assessed as part of learning assurance.  
b. The semester following the evaluation of a learning goal in SBA courses, the LAC will assess the  learning goal using the Student Data Report provided by an Associate Dean, the previous Final Learning Assurance Report or other reports that the committee desires (if they are available), and the learning assurance criteria listed in section 5 above.  For each learning goal for which the SBA does not meet the criteria, the LAC will work with faculty and department chairs to address curricular or instructional issues that are identified in the process.  If necessary the remedies will be sent to the appropriate curricular committees.  
c. The LAC will issue their Preliminary Learning Assurance Report by the end of the semester following the semester the learning goal was assessed in classes.  It will be given to the Dean’s office, and any department impacted by the report.  This report will discuss the learning assurance results and curricular, instructional or other changes by discipline for the learning goal.
d. Two semesters after the Preliminary Learning Assurance Report was issued, the LAC will assess all Implementation Reports and issue a Final Learning Assurance Report by the 10th week of the semester.  This report will be given to the Dean’s office, and any department impacted by the report.  
11. Chair’s Responsibilities: 

a. The department chair will monitor course syllabi to ensure that the learning assurance goal(s), and appropriate learning objectives are part of the syllabus (it could be in its own section of the syllabus) for every section of every course selected for learning assurance.
b. At the beginning of the semester each department chair will remind instructors of a course that is being used to assess a learning goal during the semester that the instructor needs to complete learning assurance for the learning goal during the semester.   
c. The department chair will be part of the curricular discussion involving a discipline and the LAC if the SBA’s learning assurance criteria (see section 5) were not met.
d. The department chair will monitor the implementation of curricular changes that were agreed upon by a discipline in his/her department and the LAC.  This includes writing an Implementation Report in the 7th week of the second semester after a curricular change has been agreed to by the discipline and the LAC.  The report should be given to the Dean’s office and the LAC.
12. Reporting to the SBA – All results reported to the Dean’s office will be shared with the Executive Committee and then reported to the SBA at the next Assembly meeting. 
13. Modifying the Learning Assurance Process – After passage by the Assembly, the Assembly can modify this process by a simple majority vote.  This process will be included in the SBA’s Policy and Procedures Manual and in the SBA’s Policy and Procedures Manual for Part-Time Faculty.
14. External Review – The SBA will on a regular basis seek an external review of the Learning Assurance process.  The review will be focused on a single Learning Goal and will address items such as:

· the appropriateness of a goal, its objectives, and the instruments that were used for its assessment
· the suitability of the process for learning assurance with regards to the goal

· the suitability of the curricular and non-curricular changes that were implemented

A written report addressing these issues will be expected and shared with the faculty after evaluation by the LAC.
GLOSSARY
Attribute – A sub-dimension of a learning objective
.  These must be measureable.
Instrument – A graded test, paper, project, homework assignment or other assignment required of students in a class and also used to assess a student’s assurance of learning.

Learning Goal – A learning goal is a broad objective that students expected to attain.

Learning Objective – A sub-dimension of a learning goal.  These must be measureable.  Generally, a learning goal will have between three and five learning objectives.

Rubric – A matrix that shows learning outcomes or attributes in the left most column, a scale
 across the top, and has descriptions within each cell that describe the student outcome.  The rubric is used to ensure consistent scoring of student performance on an instrument used for assurance of learning.
� Generally, the SBA is avoiding attributes.


� The SBA’s scale is 1 (Does not Meet Expectation), 2 (Meets Expectation), and 3 (Exceeds Expectation)






