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1. Oakland University Mission Statement

As a state-supported institution of higher education, Oakland University has a three-fold mission. It offers instructional programs of high quality that lead to degrees at the baccalaureate, masters and doctoral levels as well as programs in continuing education; it advances knowledge and promotes the arts through research, scholarship and creative activity; and it renders significant public service. In all its activities, the university strives to exemplify educational leadership.
2. Academic Unit Goal

The Early Childhood Education (ECE) graduate programs are offered through the Department of Human Development and Child Studies and are designed to provide educators with the knowledge and skills needed to improve learning conditions for young children, and to enhance professional growth and leadership capacities for curriculum or program development in preschools and primary classrooms. The programs are also suited for related practitioners, including special educators, occupational therapists and child life specialists. The unit goals are:
1. To examine the extant body of knowledge and theories concerning human and child nature, development, variability and exceptionalities. This goal is consistent with Oakland University’s mission to “offer master programs that meet demonstrable needs of Michigan residents and that maintain excellence.”
2. To undertake the generation of new knowledge through research and reflective inquiry in order to extend the understanding of early childhood education, and to strengthen the professional self understanding of the early childhood educator.  This goal is consistent with Oakland University’s mission to “advance knowledge trough the research and scholarship of its faculty and students.”

3. Student Outcomes
Student Outcomes are based on specific knowledge, skills and competencies for teacher education developed by the National Association for the Education of the Young Child, as modified and adopted by the Michigan Department of Education. Specifically student outcomes will be related to: 
Child Development and Learning 
Students will demonstrate understanding of social, emotional & cognitive development and of the impact of play on children’s development and learning.
Family and Community Relationships 
Students will demonstrate understanding of the diverse & complex characteristics of families and communities & use that understanding to involve all families in their children’s development and learning. 

Observation, Documentation, and Assessment 
Students will learn about and understand the goals, benefits, use and misuse of assessment.  They will demonstrate understanding of and use systematic observations, documentation, and other effective assessment strategies in developmentally appropriate ways so as to positively influence children’s development and learning.

Teaching and Learning 
Students will promote positive development and learning for all children by their understanding and knowledge of child development & learning and knowedge of appropriate curriculum 

Advocacy 
Students will gain knowledge & understanding of the ethical guidelines & other professional standards related to early childhood. 
Students will become informed advocates for sound educational practices and policies.

Becoming A Professional
Students will demonstrate understanding of ethical guidelines and other professional standards related to early childhood practice.  They will learn to make informed decisions that integrate knowledge from a variety of sources and learn to be critical & reflective in their practice.

4. Methods of Assessment
State of Michigan Early Childhood Endorsement Test (direct measure)
Each student with a teaching certificate (approximately 70%) takes this test near the midpoint of the program.  Passing rates will be reported. Students are tested on five areas:

Child Development
Curriculum Development & Implementation
Family & Community Relationships
Assessment & Evaluation
Professional & Program Leadership
The Sate test reflects goal 1 of the academic unit.

Final Project Assessment (direct measure)
The last two courses in the Early Childhood program are considered capstone courses that build and include organization of knowledge from previous classes. Projects are completed over two semesters. In the first phase students articulate a problem they are interested in, review the related literature and develop a plan to collect data to answer their research question. In the second phase, students analyze and report their data, and share implications for the future.
While project are tailored to students’ specific interests, they are based on knowledge of child development, teaching and learning, documentation, and assessment, family and community relationships, advocacy and becoming a professional. In order to assess these projects as a direct measure of student learning, the early childhood faculty has developed a rubric. 
The final project assessment reflects goal 2 of the academic unit.
Please see rubric that is attached. 
Exit Interview (indirect measure)
Students complete an exit interview at the end of the program, as a part of their final class, EC 650.  The interview questions ask students to reflect on their learning in the program, self-evaluate their skills and knowledge, determine which experiences contributed the most to their learning and/or ability to apply knowledge, and the extent to which they were satisfied with the program. They are also asked to suggest improvements.
The exit interviews reflect goal 1& 2 of the academic unit.
Please see sample of exit interview that is attached.
5. Individuals responsible for Assessment
The EC coordinator will share the results of the State test with all full time faculty and analyze strengths and areas for improvement.

Faculty who teach the capstone courses will conduct the exit surveys with their students. They will share the results with all full-time faculty who will participate in the assessment process. 

Faculty who teach the capstone courses will share a sample of projects with all full-time faculty who will participate in the assessment process. 
6. Procedure for Translating Assessment Results into Program Changes

The results of the state test, exit interviews assessment and final projects assessment will result in an analysis of the strengths and weaknesses of the program and will result in recommendations for program improvements. This analysis will be conducted by all full time faculty in a series of faculty meetings.
