Human Resource Development (HRD) Program

Assessment Plan 2017
This document captures the six components of the HRD Program Assessment Plan as recommended by the Senate Assessment Committee’s “Guidelines for Academic Assessment Plans.” Please see Attachment 1 for the Assessment Plan Template. 

1. Citation of appropriate goals from Oakland University’s (OU) Mission Statement. 

(a) OU offers instructional programs of high quality that lead to degrees at the baccalaureate, master's and doctoral levels as well as programs in continuing education.
2.  Specification of program goals that flow from each of the cited university goals.

(a) The HRD program prepares students for administrative and training careers in business and industry, where you can create new ways to train and support employees. 

(b) HRD graduates are prepared with conceptual knowledge and technical and interpersonal skills for a variety of careers.
3.  Operationalization of the program’s goals into outcomes for student learning.

Achievement of the following student learning outcomes will ensure the fulfillment of the HRD program goals: 

a. Develop theoretical and applied competence in training and development
b. Develop theoretical and applied competence in organizational development
c. Develop theoretical and applied competence in career and leadership development 
d. Develop theoretical and applied competence in employment systems and standards 

4.  Description of the methods by which progress toward the operationalized unit goals will be measured. 

The outcomes for student learning will be evaluated and measured in the following ways:

A. Learning Outcome (a): Demonstrate theoretical and applied instructional design competencies by designing and developing participant and leader materials according to instructional design standards.
Direct Measures: Assessment of sample coursework.
Rubrics have been developed to assess the effectiveness of HRD 4300 final instructional product in developing students’ progress toward achieving intended learning outcomes. 

Indirect Measure: Exit survey.
An exit survey will be implemented for all graduating students in Fall 2017. This will communicated via email with a link to the survey which will be contained within Oakland University’s google drive system. Subsequently, an exit survey will be conducted every two years. 

B. Learning Outcome (b): Demonstrate theoretical and applied knowledge of organizational development by knowledge assessment. 
Direct Measures: Embedded assessment.
Final exams (electronic) will be collected from all section of HRD 3100. This sample represents approximately 66% of the students taking this introduction to HRD course; 33% opt to take a written exam. 10 key questions will be pulled and analyzed to assess achievement of the learning outcome. 
Indirect Measure: Exit survey.  

An exit survey will be implemented for all graduating students in Fall 2017. This will communicated via email with a link to the survey which will be contained within Oakland University’s google drive system. Subsequently, an exit survey will be conducted every two years. 


C. Learning Outcome (c): Demonstrate theoretical and applied principles of ethics in organizations by analysis and reporting in an ethics case study.
Direct Measures: Assessment of Sample Coursework
Rubrics have been developed to assess the effectiveness of HRD 3410 final instructional product in developing students’ progress toward achieving intended learning outcomes. 

Indirect Measure: Exit survey.

An exit survey will be implemented for all graduating students in Fall 2017. This will communicated via email with a link to the survey which will be contained within Oakland University’s google drive system. Subsequently, an exit survey will be conducted every two years. 

D. Learning Outcome (d): Demonstrate theoretical and applied knowledge of employment systems and standards by creating a collective bargaining agreement according to arbitration standards.
Direct Measures: Assessment of sample coursework.
Rubrics have been developed to assess the effectiveness of HRD 3440 final instructional product in developing students’ progress toward achieving intended learning outcomes. 

Indirect Measure: Exit survey.  

An exit survey will be implemented for all graduating students in Fall 2017. This will communicated via email with a link to the survey which will be contained within Oakland University’s google drive system. Subsequently, an exit survey will be conducted every two years. 


Courses Involved in the Assessment
HRD 3100: Introduction to HRD. Introduces strategic assumptions affecting individual and organizational development priorities. Investigates roles and competencies for HRD practitioners in a variety of workplace settings. Develops an understanding of HRD principles and practices and how they benefit the individual and organization. [10 key questions will be analyzed for all course sections from the mid-term exam by HRD faculty]. 
HRD 3410: Ethics in HRD. Introduces the forces that shape ethical behavior in the workplace; ethical considerations in transactions with employees, supervisors and peers; ethical responsibility in the marketplace and society; and how to solve ethical problems. [15 random assignments will be assessed by HRD faculty]. 
HRD 3440: Introduction to Labor and Employment. Studies principles of both private and public sector labor relations. Includes discussions of the rights and responsibilities of all parties and traces labor relations through its origins and basic principles to current volatile issues and developing trends. [15 random assignments will be assessed by HRD faculty].

HRD 4100: Instructional Methods. Provides knowledge and skills in the development of instructional materials for adults. Explores the application of theories of message design, communication and learning to the development of instruction. [15 random assignments will be assessed by HRD faculty].
The above courses represent a time range of courses from one of the first courses HRD students will take, HRD 3100, to one of their last courses, HRD 4100. Rubrics have been developed to assess the effectiveness of HRD 3410, HRD 3440, and HRD 4100 in developing students’ progress toward achieving intended learning outcomes. An embedded assessment will be used to assess the effectiveness of HRD 3100. Samples of students’ work produced in HRD 3410, HRD 3440, and HRD 4100 will be rated by three HRD faculty members using the rubrics provided in Attachments 2, 3, and 4.  
Indirect Measure: Exit Survey.  

An exit survey will be implemented for all graduating students in Fall 2017. This will communicated via email with a link to the survey which will be contained within Oakland University’s google drive system. Subsequently, an exit survey will be conducted every two years. 

5.  List the individual(s) who have primary responsibility for administering assessment activities.

The HRD Assessment Committee will lead the assessment process. All HRD faculty will be involved in the development of the assessment tools, discussion of findings, decisions regarding curriculum changes, and evaluation of the assessment process.  

Currently, the faculty of the Department of Organizational Leadership who teach primarily in HRD are:

Dr. Larry Buzas, Assistant Professor, Organizational Leadership

Mark Doman, JD, Special Instructor, Organizational Leadership

Dr. Tomas Giberson, Associate Professor, Organizational Leadership

Mike Long, JD, Organizational Leadership

Dr. James Quinn, Associate Professor, Organizational Leadership
Dr. Chaunda Scott, Associate Professor, Organizational Leadership
Dr. William Solomonson, Associate Professor, Organizational Leadership
Dr. David Strubler, Professor, Organizational Leadership

Dr. Jeni Wenson, Visiting Assistant Professor, Organizational Leadership

Ms. Lisa Montgomery, our Organizational Secretary, will also provide assistance as needed with the 2017 HRD program assessment.

6.  Describe the procedures used in your academic unit for translating assessment results into program changes.

All findings derived from the assessment measures will be discussed during the Winter term. Based on these discussions decisions will be made regarding curriculum changes to ensure continuous improvement of our students’ learning. 

Attachment 1

Assessment Plan Template

	Oakland University Goals
	OU offers instructional programs of high quality that lead to degrees at the baccalaureate, master's and doctoral levels as well as programs in continuing education.

	HRD Program Goals
	(a) The HRD program prepares students for administrative and training careers in business and industry, where you can create new ways to train and support employees. 

	
	(b) HRD graduates are prepared with conceptual knowledge and technical and interpersonal skills for a variety of careers.

	Student Learning Outcomes
	Learning Outcome (a): Demonstrate theoretical and applied instructional design competencies by designing and developing participant and leader materials according to instructional design standards.

	
	Learning Outcome (b): Demonstrate theoretical and applied knowledge of organizational development by knowledge assessment.

	
	Learning Outcome (c): Demonstrate theoretical and applied principles of ethics in organizations by analysis and reporting in an ethics case study.

	
	Learning Outcome (d): Demonstrate theoretical and applied knowledge of employment systems and standards by creating a collective bargaining agreement according to arbitration standards.

	Assessment Measures
	Learning Outcome (a): 

Direct Measures:  Assessment of effectiveness of course HRD 4100 through evaluation of samples of students’ work. Rubrics 
are provided in Attachment 2.

Indirect Measure: Exit survey will be constructed and implemented in Fall 2017 subsequently every two years. 
Learning Outcome (b): 

Direct Measures: Assessment of effectiveness of course HRD 3100 through embedded assessment (Final examination). 
Questions are provided in Attachment 3.
Indirect Measure: Exit survey will be constructed and implemented in Fall 2017 subsequently every two years. 
Learning Outcome (c):

Direct Measures: Assessment of effectiveness of course HRD 3410 through evaluation of samples of students’ work. Rubrics 
are provided in Attachment 4.
Indirect Measure: Exit survey will be constructed and implemented in Fall 2017 subsequently every two years. 
Learning Outcome (d):

Direct Measures: Assessment of effectiveness of course HRD 3440 through evaluation of samples of students’ work. Rubrics 
are provided in Attachment 5.
Indirect Measure: Exit survey will be constructed and implemented in Fall 2017 subsequently every two years. 

	Individual(s) Responsible for Assessment Activities
	The HRD assessment committee will lead the assessment process. All HRD faculty will be involved in the development of the assessment tools, discussion of findings, decisions regarding curriculum changes, and evaluation of the assessment process. 

Currently, the HRD faculty comprises: Dr. Larry Buzas, Mark Doman, JD, Dr. Tomas Giberson, Mike Long, JD, Dr. James Quinn, 
Dr. Chaunda Scott, Dr. William Solomonson, Dr. David Strubler, Dr. Jeni Wenson. Ms. Lisa Montgomery, Organizational 
Leadership Secretary, will also provide assistance as needed with the 2017 HRD program assessment.

	Procedures for Using Assessment Results to 

Improve Program
	All findings derived from the assessment measures will be discussed during the Winter term of each year.  Based on these discussions decisions will be made regarding curriculum changes to ensure continuous improvement of our students’ learning.


Attachment 2
HRD 4100 FINAL INSTRUCTOR GUIDE RUBRIC

	LEARNING OUTCOMES
	PARTIALLY DEVELOPED

[0 – 2.5]
	SUBSTANTIALLY DEVELOPED  [2.6 – 3.3]
	EXCELLENT

[3.4 – 4.0]

	INSTRUCTIONAL SOUNDNESS

· Objectives

· Organization

· Efficiency


	Fails to demonstrate:

· Objectives using “given x” “learner will” “measurable results” model

· Organization: content in “chunks”, variation, transitions, interspersed activities/practice/quizzes 

· Efficiency: minimum use of instruction/tactics to achieve objectives
	Demonstrates basic proficiency in use of objectives.

Demonstrates basic proficiency in organization.

Demonstrates basic proficiency in efficiency of instruction.
	Demonstrates high levels of proficiency in use of objectives.

Demonstrates high levels of proficiency in organization.

Demonstrates high levels of proficiency in efficiency of instruction.

	PROFESSIONAL PRESENTATION


· Layout

· Graphics


	Fails to demonstrate in layout:

· Consistency in tables and Word (tabs, spacing, paragraphs, etc.); clear and concise; standardized appearance; fonts/font sizes appropriate

Fails to demonstrate in graphics:

· Consistency in size/type; quality (e.g., pixilated, stretched, blurry); appropriate/supportive to content
	Demonstrates basic proficiency in layout of four criteria areas.

Demonstrates basic proficiency in graphics of four criteria areas.


	Demonstrates high levels of proficiency in layout of four criteria areas.

Demonstrates high levels of proficiency in graphics of four criteria areas.



	EFFECTIVE WRITTEN COMMUNICATION


· Notes to Instructor

· Verbatim Script


	Fails to demonstrate basic writing skills, such as:

· correct spelling

· punctuation

· grammar

· organization

· proper pronouns use
	Demonstrates basic writing skills
	Shows proficient use of all writing skills, particularly organization.

Demonstrates creativity in writing.

Effectively uses 2nd person pronouns and conversational style.

	UNDERSTANDING OF INSTRUCTIONAL DESIGN
	Fails to demonstrate basic instructional design constructs in the areas facilitator materials for in-person presentations.
	Demonstrate basic instructional design constructs.
	Demonstrates advanced instructional design constructs.


Attachment 3
HRD 3100 Assessment Questions

Organizational Development

41. The role of the change agent is all of the following except:

	a.
	Fact finder
	c.
	Production Manager

	b.
	Alternative identifier
	d.
	Technical specialist


42. An Intervention strategy is

	a.
	the primary means for organizational change and improvement

	b.
	an unplanned corporate event

	c.
	a new government regulation

	d.
	a major problem encountered for the first time by an organization


43. Organizational development is designed to enhance

	a.
	Individual employees only

	b.
	Only the organization

	c.
	Both the individual employee and the organization

	d.
	Neither the individual employee nor the organization


44. To change an organization and its people can be very difficult. According to the Schein 3-stage model, the first step in this process is to:

	a.
	unfreeze them - motivate them to look at something new

	b.
	restructure them - give them a mentor for change

	c.
	take them to the woods (threaten punishment) to get their attention

	d.
	have management issue a new operating manual


45. An organizations paradigm is:

	a.
	Its generally accepted view or belief based on unexamined assumptions

	b.
	Its corporate rule book

	c.
	Its accounting method

	d.
	None of the above


46. Job enrichment involves changing:

	a.
	The jobs title
	c.
	One or more of the job's characteristics

	b.
	The jobs pay structure
	d.
	The scope of responsibility of the job


47. Which of the following is NOT an example of an alternative work schedule?

	a.
	compressed work week
	c.
	flex time

	b.
	job narrowing
	d.
	flex schedule


48. Which of the following is TRUE about self-managed teams (SMTs)?

	a.
	SMTs requires little organizational change

	b.
	SMTs have authority beyond TQM teams

	c.
	SMTs work only in small organizations

	d.
	SMTs are part of the larger organizational transformation


49. What are the two primary roles an HRD practitioner can play in the design of OD interventions?

	a.
	Assessor and critic
	c.
	Change agent and implementer

	b.
	Change agent and evaluator
	d.
	Trainer and planner


50. Organization culture is:

	a.
	A bunch of people from the same country
	c.
	A group of "good old boys"

	b.
	Everyone is related to each other
	d.
	A system with shared values and beliefs


Attachment 4
HRD 3410 CASE STUDY TEAM PROJECT RUBRIC 
	LEARNING OUTCOMES
	PARTIALLY DEVELOPED

[0 – 2.5]
	SUBSTANTIALLY DEVELOPED  [2.6 – 3.3]
	EXCELLENT

[3.4 – 4.0]

	CRITICAL THINKING

Relevant work products:

· 1 page outlines

· 1 page executive summary

· bibliography


	Does not identify and analyze basic constructs in 4 areas of:

· Stakeholders and ethical issues

· SOX 

· Corporate culture

· Corporate ethics program
	Identifies and analyzes basic constructs, but not subsidiary, embedded or implicit aspects in the 4 areas.
	Identifies, prioritizes and analyzes the most important constructs as well as explores critical nuances and implicit aspects in the 4 areas.

	PROFESSIONAL PRESENTATION

Relevant work products:

· 5 minute individual     PP presentation

· 20 minute group          PP presentation


	Fails to use basic public speaking techniques such as:

· voice projection and inflection

· eye contact with audience

· emphatic gestures

Poor time management, well over or under the 5 minute limit 
	Uses basic public speaking techniques

Good time management, under 5 minute limit

Uses an effective introduction and wrap-up
	Shows proficient use of all public speaking techniques

Excellent time management, slightly under the 5 minute limit

Allocates appropriate time for introduction, body and wrap-up

	EFFECTIVE WRITTEN COMMUNICATION

Relevant work products:

· 1 page outlines

· 1 page executive summary

· Both PP presentations
	Fails to demonstrate basic writing skills, such as:

· correct spelling

· punctuation

· grammar

· organization

Does not follow specifications
	Demonstrates basic writing skills

Meets all work product specifications

Meets scholarly standards as stated in APA Publication Manual
	Shows proficient use of all writing skills, particularly organization

Creative use of PP features, such as slide construction, pictures, graphs, video etc.

	UNDERSTANDING OF ETHICS

Relevant work products: all
	Fails to comprehend basic ethics constructs in the areas of ethical decision making and ethics in a global economy
	Describes and explains basic ethics constructs
	Describes and explains  most important ethics constructs and critical ethical dilemma nuances


Attachment 5
HRD 3440 INTRODUCTION TO LABOR AND EMPLOYMENT FINAL ARBITRATION PROJECT RUBRIC
	AREA
	PARTIALLY DEVELOPED

[0 – 2.5]
	SUBSTANTIALLY DEVELOPED  [2.6 – 3.3]
	EXCELLENT

[3.4 – 4.0]

	1. Form A – Strategic Bargaining Plan.  Forms A and A/R are highly confidential and are an overview of each team's strategic plan for negotiations.  They use the information from Forms B, C, D, and E as well as the other team's demands (for A/R) as their basis.
	Does not correctly and completely utilize the 9 areas of:

· F or N

· # 

· Item 

· P of 100% 

· Initial Position 

· The Range of Consideration 

· Very Good 

· Good 

· Walk Away
	Completely and correctly utilizes most, but not all, of the 9 areas.
	Form is filled out completely, correctly, and thoroughly for all 9 areas. 

	2. Form B – Non-Financial Demands. Form B is highly confidential and contains the team's list of non-financial demands as well as a brief statement of the rationale (perhaps more than one or two arguments for each)  the team will use to persuade the opposition to adopt each proposal.


	Does not correctly and completely utilize the 3 areas of:

· Article Number
· Item
· Rationale

Rationale is misaligned, undeveloped, or weak. 


	Completely and correctly utilizes most, but not all, of the 3 areas.
Rationale demonstrates basic understanding of the item. 
	Form is filled out completely, correctly, and thoroughly for all 3 areas. 
Rationale demonstrates thorough understanding of the item.

	3. Form C – Financial Demands. Form C is highly confidential and contains the team's list of financial demands and cost figures as well as a brief statement of the rationale (perhaps more than one or two arguments for each) the team will use to persuade the opposition to adopt each proposal.)
	Does not correctly and completely utilize the 4 areas of:

· Article Number
· Item

· Estimated Cost per Year
· Rationale

Rationale is misaligned, undeveloped, or weak. 
	Completely and correctly utilizes most, but not all, of the 4 areas.

Rationale demonstrates basic understanding of the item. 
	Form is filled out completely, correctly, and thoroughly for all 4 areas. 
Rationale demonstrates thorough understanding of the item.


 Human Resource Development
Evaluation Summary

Year: ______________

Term: _____________

Item

Below 


Meets

Expectations

Expectations 

Comments:

HRD 3410 
__________    
              __________ 

_________________________________________________________________ 

____________________________________________________________________________________________________________________
_____________________________________________________________________________________________________________________
HRD 3440 
__________    
              __________ 

_________________________________________________________________ 

____________________________________________________________________________________________________________________
_____________________________________________________________________________________________________________________
HRD 3100
_________

__________

_________________________________________________________________ 

_____________________________________________________________________________________________________________________
_____________________________________________________________________________________________________________________
HRD 4100          __________

__________

__________________________
_______________________________________

_____________________________________________________________________________________________________________________
_____________________________________________________________________________________________________________________
Overall Evaluation:      Below Expectations ________    Meets Expectations: ________   Above Expectations: ________
HRD Exit Survey Questions
Thank you for taking the time to answer a few questions about your experience with the HRD program. Using the following scale, please select a number next to each statement to indicate the extent to which you agree or disagree with that statement.
	Disagree Strongly
	Disagree a little
	Neither agree nor disagree


	Agree a little
	Strongly agree

	1
	2
	3
	4
	5


	1
	2
	3
	4
	5
	#
	Statement



	(
	(
	(
	(
	(
	#1
	  I have developed theoretical and applied knowledge in training and development.


	(
	(
	(
	(
	(
	#2
	I have developed theoretical and applied knowledge in organizational development.


	(
	(
	(
	(
	(
	#3
	I have developed theoretical and applied knowledge in career and leadership development.


	(
	(
	(
	(
	(
	#4
	I have developed theoretical and applied knowledge in career and leadership development.


	
	
	
	
	
	
	


5. What are the strengths of the HRD program?

6. What areas need to be improved?

7. Which courses were most helpful?

8. Which courses were least helpful?

9. Which skills and/or courses played a role in your internship/capstone?

10. Do you have any additional feedback?
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